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Project Abstract:
The Michigan Office of Services to the Aging is partnering with three Area Agencies on Aging (AAA’s) to submit this Nursing Home Diversion (NHD) grant.  The grant transforms aging service dollars through the following Goals/Objectives: 1) Implement identification and targeting strategies for older adults “at risk” of nursing home placement and Medicaid spend-down, re-engineer reporting systems to support Person Centered Planning (PCP) and self directed care, referred to as self-determination (SD) in Michigan, track “at risk” adults, and evaluate effectiveness of target indicators. 2) Increase consumer control with redirection of Federal and State funds for flexible spending, enhance PCP/SD trainings, and evaluate effectiveness of PCP/ SD systems. 3) Implement single entry point systems to improve access to aging services, through peer mentoring of PCP/SD and implementation of collaborative learning processes. Outcomes include: “at risk” consumers will be identified; risk factors will be identified and integrated into practice; consumers will have options for flexible spending and control of funds; and choice of where they receive services.  AAAs will utilize single entry point functions to serve “at risk” consumers. Products include: re-engineered systems; risk assessment tools; polices; standards; IT systems; sustained learning protocols; and PCP/SD training curriculum.

This program was conceived and initiated through consumer input and collaboration with partners, particularly the Office of Long Term Care and Supports Services (OLTCSS). Through an AoA grant, the OLTCSS is developing a statewide approach to determine functional eligibility for all consumers. The NHD grant will wrap around these efforts and prepare the State for comprehensive and seamless long term care reform.
