ADMINISTRATION ON AGING

Alzheimer’s Disease Demonstration Grants to States (ADDGS) Program
Innovation Grants to Better Serve People
 with Alzheimer’s Disease and Related Disorders
FY 2008 Funding Opportunity
Frequently Asked Questions (FAQ)
Q. Can a state apply for more than 1 Priority Area in the Innovations Program Announcement?
A. While there may be some overlap between the priority areas, the limited funds available means that states should select and identify one of the priority areas as the primary priority area. The Letter of Intent for the Innovations Announcement should specify the primary priority area.

Q. The Program Announcement notes that a State Unit on Aging may propose a project within one or more Planning and Service Areas (PSA). What if a State has only one Planning and Service Area (PSA)?

A. The project must serve at least one Planning and Service Area (as defined in the Older Americans Act).  States with a single Planning and Service Area may propose a project that will be implemented in one or more counties or regions of the state.    
Q. What is meant by at risk of spend down to Medicaid in the program announcement?   Is this just related to spend down after entering a nursing home or the spending down of ones assets in the community?  

A. For purposes of this grant, the meaning of “at risk” of spend down to Medicaid is targeted at those individuals that are at risk of entering a nursing home and at risk of spending their assets and income on nursing home services.  Priority A of the Innovations announcement is designed to strengthen the capacity of states to reach older adults before they enter a nursing home and spend down to Medicaid.

Q. Are states that do not have a current state-funded Nursing Home Diversion program or an Aging and Disability Resource Center grant at a disadvantage for consideration for this funding opportunity?

A. No.  AoA has attempted to create a level playing field for all applicants, regardless of how developed or sophisticated their state’s current long-term care system is. If a state does have or is applying for a Nursing Home Diversion grant or an Aging and Disability Resource Center, an effort should be made to explain how services will be expand, rather than duplicate, the services provided under the non-ADDGS grant.
Q. Where can I learn more about the Nursing Home Diversion Modernization Grants?

A. For more information, the Nursing Home Diversion Modernization Grants Program Announcement and Announcement Resource Page on the web at http://www.aoa.gov/doingbus/fundopp/fundopp.aspx. The Grant Announcement can also be found at http://www.grants/gov.

Q. What is meant by the word diversion in this grant announcement?  Is this program’s intent to truly keep people out of Nursing Homes?

A. Yes.  The purpose of Priority A in the Innovations announcement is to help states modernize existing efforts to help individuals who are functionally eligible for nursing home care and are not eligible for Medicaid to avoid unnecessary nursing home placement. 
Q. What is the definition of Early Stages of ADRD?

A. The Alzheimers Association has a presentation of the stages of ADRD at: http://www.alz.org/alzheimers_disease_stages_of_alzheimers.asp .  It is suggested that stages 3 and 4, as presented by the Alzheimer’s Association, be used as the definition of “early stages” for this grant announcement.  However, an applicant may propose and justify a different definition.  
General Questions

Q. What are administrative services?  

A. Administrative expenses include direct and indirect costs related to (1) routine grant administration and monitoring (for example, receipt and disbursal of program funds, preparation of routine programmatic and financial reports, and compliance with grant conditions and audit reports) and (2) contract development, solicitation review, award, monitoring, and reporting.  

Administrative expenses do not include the costs associated with substantive programmatic work.  For example, the cost of the salary, fringe and travel for a project director or other programmatic staff involved in implementing the project are not considered to be administrative expenses.  Other examples of cost that are not considered to be administrative expenses include: direct services (e.g., training, counseling and respite); project planning and implementation (e.g., translating evidence-based research protocols); evaluation; and information dissemination. 
The state grantee is responsible for assuring that no more than 10% of the federal funds under this grant are spent on administrative expenses.  However, there are no restrictions on the use of non-federal funds (including the matching funds used for this grant) for administrative purposes. 
Q. The Program Announcement states that: “States must implement community-level projects under this Announcement, and approximately 75% of the federal grant funds must be spent on community-level activities. The community-level activities include the 50% direct service requirement.” What is a community-level activity?

A. States need to exercise reasonable judgment in attributing costs to the state or to the community-level.  However, the following guidelines help to illustrate our intent on this question.

A community level activity includes:

· All direct project service activities that take place in AAAs, aging services community provider organizations, research partners operating at the community-level, and Alzheimer’s Association chapters, and other local partners are included as community-level activities (for example, the community-level activities include the 50% direct service requirement activities).  

· State expenditures for activities that take place in the PSAs and/or state expenditures that are directly related to operations in the PSA, such as state sponsored training of project staff or licenses to operate a copyrighted program. 

Q. Does evaluation count as a community-level activity?
A. Evaluation activities that take place at the community-level can be included in the 75% that must be utilized at the community level.  Evaluation activities that take place at the state level are not community-level activities.  

Q. Can the salary of a direct service provider count towards a direct service?

A. Yes, if a paid position is an essential component of direct service provision for this project, the salary for that position may count towards direct service.
Eligible Applicants
Q. Who may apply?

A. Only an agency of state government, including state universities, may apply for this opportunity. If the State Unit on Aging is not the applicant, they must be included as a substantive and active partner, as demonstrated by a letter from the SUA detailing their willingness and the extent of their participation in the proposed grant.
Q. Are Tribal Organizations eligible to apply for an ADDGS grant?

A. Since Tribal Organizations are not agencies of state government, they are not eligible applicants. However, they may participate in projects as a partner. 

Funding 
Q. Can a state receive more than one ADDGS grant?
A. Yes. If scored highly by reviewers, it is possible that a state may receive one “Innovations” award and one “Evidence-Based” award. Final award decisions will be made by the Assistant Secretary for Aging (ASA). In making these decisions, the ASA will take into consideration:  recommendations of the review panel; reviews for programmatic and grants management compliance; the reasonableness of the estimated cost to the government considering the available funding and anticipated results; geographic distribution; the type of intervention being implemented; the possible receipt of other ADDGS funds, and the likelihood that the proposed project will result in the benefits expected. 
Q. The grant announcement says that “an average federal share of approximately $300,000 per award for an 18 month project period.” is planned for these grants.  Does that mean that $300,000 is the ceiling on what we could request? 

A. You may request more than $300,000 for this grant and some grants may exceed this amount.  We suggest that no state propose more than a 50% additional amount to the average that we have targeted.   

Q. Are grantees required to participate in technical assistance activities?

A. Yes.  Because these are cooperative agreements, we believe that the primary means of sharing information and facilitating discussions of barriers, ways to resolve barriers, and share successes among grantees is through a technical assistance provider. Therefore, in order to attain the stated programmatic goals, all grantees must participate in ADDGS technical assistance efforts. 

Q. Are there restrictions on what an applicant can use for the non-financial or cash recipient contribution (match) required of grantees?

A. Non-financial recipient contributions may include the value of goods and/or services contributed by the grantee. Examples of non-financial recipient contributions include: salary/fringe benefits of staff devoting time to the grant and not otherwise included in the budget or derived from federal funds, volunteer time, and use of facilities to hold meetings or conduct project activities. In-kind contributions from a third party may also be used as non-financial contribution and may include the value of the time spent by Advisory Board members in the design, development and implementation of the grant.

In general, costs borne by the applicant and cash contributions of any and all third parties involved in the project, including sub-grantees, contractors and consultants, are considered cash recipient contributions.

Q. Is there an upper limit on the amount of indirect costs that will be permitted?  Would an indirect cost rate of 45% be permitted?

A. A ten percent (10%) administrative limit on the federal funds is required by statute.  Indirect costs are always considered an administrative cost.  
Q. Should the budget include funds for traveling to grantee meetings or conferences?

A. Yes.  The budget should include funds to cover attendance of project leadership at one 3-day meeting in Washington, DC. Applicants of the Evidence-Based announcement must include funds for three (3) people to attend, one of whom must be the State Project Director and one of whom must be a research partner.

Q. Can we subcontract some or all grant activities?

A. Grantees, not the Federal Government, must decide whether it is in their best interest to subcontract some of the grant activities. That said, however, it is very important that the grantee realize that the administrative responsibility and oversight of all grant activities remains with the grantee. Thus, we strongly recommend that when subcontracting, the grantee should retain sufficient funding to adequately fulfill its administrative and oversight responsibilities. In addition, it is important for a state to maintain sufficient internal staff capacity to learn from the pilot implementation stages and plan for broader systems application.

Q. When will states that are awarded an ADDGS cooperative agreement begin receiving funds?
A. All funds under the ADDGS program will be awarded on or before September 30, 2007. Shortly after the grant is awarded, grantees may begin drawing down funds through the Payment Management System.

Q. Is an in-kind match allowable as part of the match required under this funding opportunity?
A. Yes.  As described in the program announcement, “non-federal non-cash” or “in-kind” contributions are allowable as part of an applicants match.  Note that the match can be provided by any of the partners in this project including the state, and AAA, an Alzheimer’s Chapter, a local services provider, a foundation, or any other partner in this project.  
Q. Can these grant funds be used for services to persons under the age of 60?
A. Yes.  There are no age restrictions in the ADDGS program.

Application
Q. Are potential applicants required to submit a Letter of Intent to apply?

A. No.  Submitting a letter of intent is not required.  
Q. Who will review the grant applications?

A. Applications that pass the initial application screening (see section III.3 in the Program Announcement) will be reviewed by an independent panel consisting of at least three individuals. These review panelists will be experts in their field drawn from academic institutions, non-profit organizations, state and local government, and Federal agencies. People with disabilities and/or conditions requiring long term support, and/or caregivers will be included in the review panels. 
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