California: Establishing Partnerships Between Managed Care and 

Aging Services Organizations

Issue this product seeks to address

Partnerships between managed care and aging services organizations are not new, but they are ambitious ventures.  Serving those with dementia through such a partnership requires a complex relationship that satisfies everyone.  This product addresses initiating, maintaining, and evaluating managed care and aging services organizations partnerships— while providing increased quality of care for people with Alzheimer’s disease.  While the product is directed specifically at partnerships between MCOs and aging services organizations, the information and advice about partnering with other organizations is beneficial to anyone developing a relationship with an outside organization.
What this product can tell you

Specifically, this product outlines the important issues for grantees to consider prior to forming a partnership with a managed care organization, including:

· Selecting a partner 

· Selecting goals for the partnership

· Considering options for the model of care

· Matching organization strengths

· Evaluating the project and sustaining change

Product Organization and Unique Features

This is a full service replication manual arranged in a fashion that follows the natural process of initiating and sustaining a partnership with a managed care organization.  Additionally, the product provides a section entitled, “Variations on a Theme” that explores examples of other states like Ohio that have attempted similar partnerships with different foundations and results.  The Appendices include physician and caregiver surveys, focus group questions, provider checklists, and other academic resources that can be used to support the replication of this project and other efforts to establish partnerships.

Product Development

The product is a replication manual based on the Alzheimer’s Association – Kaiser Permanente Metropolitan Los Angeles Dementia Care Project.  It is authored by Debra Cherry, Ph. D. of the Alzheimer’s Association in Los Angeles, Elizabeth Heck, M.S.W. of the Alzheimer’s National Office in Chicago, and Katie Maslow, M.S.W. of the Alzheimer’s Association National Public Policy Office in Washington, D.C.  It was funded by an Aging Services Network Integrated Care Management Program from the U.S. Administration on Aging.  Grant Award 90AM2897

