
Mobile Day Care

A Sustainable Innovation in Alzheimer’s and Dementia Care

Mobile day care is an innovative way to provide adult day care in rural communities that may not need or be able to support a full-time adult day care program.  Although the name mobile day care suggests that the facility moves like a book mobile, it is actually the program staff who travel to different communities to provide adult day care from one to three days a week in a local facility such as a senior center or church. 
Georgia created the first mobile day care program in 1996.  Georgia’s program has expanded since it began and has now been sustained for a decade.  In 2004, Louisiana replicated the Georgia program.  Both programs have strong support in the rural communities they serve.  They provide activities and social stimulation for people with Alzheimer’s disease and other dementias and valued respite for family caregivers.  

In 1996, the Georgia Division of Aging Services offered mobile day care in one rural community, one day a week.  That community now has a full-time adult day care program with its own staff.  The Georgia Division of Aging Services is currently providing mobile day care in two rural communities.  Services are available two or three days a week, for 5 or 6 hours a day.  Exercise, cognitive activities, movies, arts and crafts, singing, and reminiscence are included in the daily program.  Lunch and snacks are provided, and transportation is available for a nominal fee.  

The two Georgia sites serve about 8 people a day.  On average, individuals with Alzheimer’s disease and other dementias use the day care services for 21 months, but some individuals have participated for up to 6 years.  Paid staff include an activity director and aide who travel to the communities each day to provide the services and a nurse supervisor who visits each site regularly.  Community volunteers help out with activities, meals, and special events in both sites. 

The Louisiana mobile day care program was established by the Governor’s Office of Elderly Affairs in 2004.  Adult day services are now provided in two rural communities, two days a week for 5 hours a day.  Each site serves 8 – 14 people a day.  Paid staff members include a project coordinator who supervises both sites and a local director, two aides, and a bus driver at each site.  As in the Georgia sites, each of the Louisiana mobile day care sites has community volunteers who help with activities, meals, and special events.  [ 
The Georgia and Louisiana programs emphasize the importance of community involvement and trust in establishing and sustaining mobile day care services.  Selecting a well-known facility, such as a senior center or church, helps to develop trust.  Creating a local advisory committee and enlisting local volunteers helps to build community involvement and support.  A video about the Georgia program conveys a strong and inspiring image of the many kinds of people who came together to make mobile day care work in one community (see information below about viewing the video).  Louisiana’s program director describes a similar level of community involvement and support, including donations of materials and an annual banquet attended by the mayor, and contributing to her belief that this “is not a good program; it’s a wonderful program.”

The Mobile Day Care programs in Georgia and Louisiana were started with funds from the U.S. Administration on Aging’s Alzheimer’s Disease Demonstration Grants to States.  Georgia’s Medicaid home and community-based care waiver program now pays for mobile day care for individuals who are eligible for Medicaid-funded nursing home care.  United Way supports mobile day care for some individuals, and other individuals and families pay privately for the service on a sliding fee scale based on their income. Shared staff and use of existing community facilities help to keep costs down in each site.  In addition to staff salaries, usual costs include travel, supplies, and liability insurance.  

An evaluation of the Georgia mobile day care program found that 100% of the family caregivers who responded to the survey said the services provided them with relief and piece of mind.  Some family caregivers said the services improved or stabilized their relative’s health status, and some said services helped them keep the person at home and avoid nursing home placement.    

In 2005, Georgia Mobile Day Care received an award for Excellence in Program Innovation from the Archstone Foundation and the Gerontological Health Section of the American Public Health Association.

For more information about the Georgia Mobile Day Care program, contact Cliff Burt at the Georgia Division of Aging Services by email gcburt@dhr.state.ga.us or by phone (404) 657-5336. 

For more information about the Louisiana Mobile Day Care program, contact Sharon Buchert, at the Louisiana Governor’s Office of Elderly Affairs by email sbbuchert@goea.state.la.us or by phone (225) 342-7100. 
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Video

A 12-minute video about Georgia Mobile Day Care can be seen on the website of the Georgia Division of Aging Services.  The video was created in 2004 by Georgia Public Broadcasting.  To see the video, go to the website www.aging.dhr.georgia.gov, click on publications on the left side of the screen, then scroll down to “Mobile Day Care Video.   

PAGE  
2

