Performance Outcome Measurement Project (POMP) 
Background
The Government Performance and Results Act (GPRA) requires Federal agencies to use performance measurement, particularly outcome measurement, to improve the performance of Federal programs.  Further, the Office of Management and Budget (OMB) has placed additional emphasis on assessing program performance through outcome measurement.

POMP Demonstrations 

POMP is a multi-agency collaboration involving the Administration on Aging (AoA), state and local Agencies on Aging, a technical assistance contractor and consultants.  POMP helps State and Area Agencies on Aging assess their own program performance, while assisting AoA to meet the accountability provisions of GPRA and OMB.  Over the past ten years, AoA has sponsored the Standard POMP project for the Older Americans Act (OAA), Title III programs.  This project has produced a core set of performance measurement instruments.  The instruments have been developed to obtain consumer-reported outcomes and quality assessment for critical OAA services.  The instruments also measure special needs characteristics of the people who receive services such as physical and social functioning.  Other measurement tools address the adequacy and benefit of services that support family caregivers.  Performance measurement tools developed under POMP can be located at https://www.gpra.net/default.asp.  Work on Standard POMP is nearing completion and the POMP website is being redesigned.  
In Fiscal Year 2004, AoA determined that while consumer assessment will continue to be an important component of program performance measurement, it was time for the POMP project to begin the process of evolving into a more sophisticated performance measurement system to assess program impacts in relation to costs.  AoA collaborated with the grantees and technical assistance contractors to develop performance impact measures called “Advanced POMP.”  

The grantees are working on statistical models predicting nursing home delay or diversion, the analysis of emergency room and hospital utilization data compared for OAA and non-OAA clients, and the effectiveness of senior centers or congregate meals programs in terms of improved nutrition, health, and social and emotional well-being.  These projects are scheduled to be completed in September 2009.  However, preliminary findings are very positive.  Nursing home predictor modeling for four States has consistently shown that receipt of additional types of service yields increased time living in the community and a comparison of Medicaid home-delivered meal clients and non-clients shows fewer hospital admissions and emergency room visits for those older people receiving home-delivered meals.

In Fiscal Year 2008, AoA launched a new project, the Next Generation: POMP, which will commence as a two-year planning and development grant.  This project will establish the framework for Next Generation: POMP and will include as follows:

· The development and preparation of the toolkit “POMP TO GO,” along with the redesigned POMP website, will provide user friendly performance measurement survey tools for the network and “POMP TO GO” will provide a protocol to be used for the future dissemination of more sophisticated POMP methodologies.

· The development of longitudinal survey instruments.  The Standard POMP surveys will serve as a starting point but extensive developmental work is needed to identify performance data likely to show meaningful change over time. 

· The review of the synthesis of nursing home predictors identified in Advanced POMP and the development of a specific strategy for cross-validating the “generic” model.  

· The identification of key variables across earlier POMP surveys for consistency and development of an analytical protocol for testing the predictive value of survey items.  

The results of the POMP project have enabled AoA to develop national outcome measurement surveys.  The data from the national surveys and other products of the POMP project enabled AoA to attain a very favorable program assessment during the FY 2009 budget formulation cycle.

Details on the POMP projects can be found in the AoA Grants Compendium at http://www.aoa.gov/doingbus/comp/comp.aspx.
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