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Greg Link:
Good afternoon everyone. I want to welcome you to this teleconference to discuss the Program Announcement for the Lifespan Respite Program for fiscal year 2010.


The goal of this call is to provide interested applicants with some background information on the Lifespan Respite Program. I will walk through the Program Announcement itself and highlight particular sections that you may want to pay special attention. And then at the end answer specific questions that you may have.


As was just mentioned, this call is being recorded. A printed copy of today’s transcript including the questions and answers at the end of the call will be available on AoA’s Web site within about a week or so.


My name is Greg Link and I’m an Aging Services program specialist here at the U.S. Administration on Aging in Washington, DC.


I’m the program officer for the National Family Caregiver Support Program and also have other Title III Older Americans Act Program responsibilities. I also have responsibility for implementing the Lifespan Respite Care Program.

My responsibility is to ensure that grantees are working within the requirements of the Act and the funding announcement itself for the life of each project. I will be your go-to person for all programmatic issues related to the project.


We also have here at AoA our Grants Management Specialist who has been assigned to the Lifespan Respite Care Program. Her name is Rebecca Mann.  She will be the go-to person for questions related to budget, drawing down of funds, etc.


This call is scheduled to go for about an hour. Hopefully we won’t need that much time.

I will spend the next few minutes going over an overview of the Lifespan Respite Program followed by reviewing some key dates that you need to be aware of in preparing your applications.  Finally, I’ll go through the announcement itself, page by page, and highlight key points as necessary, and then following that we’ll have a Q&A.


As many of you may know Congress passed the Lifespan Respite Act back in 2006 and first appropriated funds in the amount of $2.5 million in fiscal year 2009.  With that first appropriation, AoA funded 12 states to begin implementation activities. And we also funded some technical assistance activities.


For fiscal year, 2010 Congress again appropriated $2.5 million. With this Program Announcement AoA will fund a new group of states to begin implementing programs under this Act.  This call is only going to focus on the funds available for 2010, as well as questions pertaining to this particular Program Announcement.


In a nutshell the purpose of the Lifespan Respite Care Act is to expand and enhance respite services, to improve coordination and improve respite access and quality.


This is a competitive grant program opportunity that requires states to establish state and local coordinated Lifespan Respite Care systems to serve families regardless of age or special need of the care recipient.


The Program also provides for new planned and emergency respite services, training and recruitment of respite workers and volunteers and assists caregivers in gaining access to needed respite care services.


Additionally the Lifespan Respite Care Program is designed to fill gaps in services where they may exist.


Those eligible to receive respite services include family members, foster parents or other adults providing unpaid care to adults who require care to meet basic needs or prevent injury, and to children who require care beyond that required by children generally to meet basic needs.  Congressional intent requires states to ensure that respite is made more available and accessible regardless of age or disability of the care recipient.

Before you begin work on your application, I encourage you, or those who will be completing the application on your behalf, (and I recognize that in many states you will be pulling together teams of individuals from various state agencies, service providers from across the spectrum), I encourage anyone involved in writing your Grant application, and in coming together to plan your project, to read fully the language of the Act.


Likewise as you convene your stakeholder groups to discuss the application and program development it would a great idea to ensure that each of them reads the Act as well. That way everyone’s on the same page.


The Lifespan Respite Care Act is relatively short and very straight forward. By reading the Act you also see that much of the language that is in the Act is repeated in the Program Announcement itself.  The Act is very descriptive in terms of what applicants to the program must provide in terms of information. I’ve provided a direct link to the Lifespan Respite Care Act and accompanying committee report on Page 8 of the Program Announcement.
Key Dates


On Page 3 of the Program Announcement we have some key dates that I want you all to be aware of.


April 20th is today’s teleconference. Hopefully those of you who are here are taking notes and listening closely.


The next key date to be aware of is May the 7th. That’s when letters of intent are due.

I want to encourage you to consider completing a Letter of Intent, even if you don’t ultimately end up submitting an application.  Submitting a letter of intent does not commit your agency or organization to completing an application.  Letters of intent are a planning tool for me to use in structuring the grant review process.  By knowing ahead of time approximately how many applications are coming in will help me to determine the number of grant reviewers I need, as well as how to structure the review process.


Because we are going to do a combination of field and on-site reviews, knowing approximately how many applications we’re getting in will help me and my logistics planner plan for appropriate meeting space, copying -- things of that nature.


Letters of Intent can be mailed, emailed or faxed to me. My fax number is included in the Program Announcement. But I’ll give it here. My fax number is area code 202-357-3558. And my email is greg.link@aoa.hhs.gov.

I prefer email if you can email me the letter of intent. The fax machine is not near me and I wouldn’t want to run the risk of missing a letter of intent were it to come in.


The next key date to remember is the application deadline. This is Monday June 7, 2010 at 11:59 pm.  Applications must be submitted electronically via http://www.grants.gov. The due date is non-negotiable. Applications received after the due date will not be considered for funding.

I’ll talk more later about specific application submitting instructions that are included in the Program Announcement itself.


The final key date to keep in mind is the projected start date for projects. And that is going to be September 1, 2010.  This is an approximate date that projects will start. Your actual project start date may be a little earlier or just a little bit later depending on how quickly we’re able to process applications. Those are the key dates to keep in mind as you begin your work.

I’ll talk a little bit later about the actual grant submission process. You’ll want to begin preparing for that well in advance of when you actually push that submit button for your application.


Now I want to move on to an overview of the Program Announcement. I want to take the next few minutes to walk through the announcement page-by-page and call your attention to those issues I believe are of the greatest importance. If I don’t answer your questions during this time then you can ask me during the Q&A period.


Program Announcement Overview


Going back to the very beginning Page 1 is the Cover Page. Page 2 is the Table of Contents.

Page 3 of the application contains the funding opportunity number. You will need this to complete your application. Page 3 also has key dates and an overview summary of the Program Announcement itself.


From Page 3 at the bottom, to the top of Page 4, please note that only one application will be funded per state. So, please I recommend that you collaborate in your state to submit a single application.


I don’t know who is on the call - how many of you are from a single state. But I would encourage the eligible state agency to collaborate in the submission of a single application. This will help you to address some of the collaborative efforts called for by states in developing a Lifespan Respite Program.


Page 4 of the Program Announcement also begins the funding opportunity description. I want you to note the last paragraph on Page 4 that continues over to Page 5.  These are priority considerations that are drawn directly from the Act itself. Please be sure that your application speaks to them.


Please be sure that as you write your application you clearly demonstrate that your activities will build or enhance the capacity of your state’s long-term care system to respond to the comprehensive need, including respite needs of the residents in your state.


On Pages 5 through 8, I’ve provided some background information in an effort to get everyone on the same page with respect to a number of key areas, including an overview of who are caregivers; what is respite; a short overview of the Lifespan Respite Act itself, and then finally an update on the status of Lifespan Respite Programs to date.


We’ve had a lot of activity in a number of states that actually pre-dates the Federal Lifespan Respite Care Program. I’ve summarized some of those activities, as well as discussed a little bit about what is going on with the current grantee states.


On Page 9 begins the funding opportunity description itself. I want to call your attention to footnote Number 9 at the bottom of Page 9.  Please be sure that your applications address each of the elements described in both places. And those are the elements that are bulleted beginning on Page 9 and going through Page 10, as well as the elements that are described on Pages 19 through 23. And I’ll talk more about those in just a minute.


The second paragraph on Page 9 is critical. AoA recognizes that some states have already been at developing Lifespan Respite Programs for a while. And others may just be starting down the Lifespan Respite path while many other states fall somewhere in between.  So I want you to please be sure that your applications demonstrate the extent of progress you expect to make beyond where your programs currently are right now. This is really critical.


This involves looking at where you are now in your state with the status of Lifespan Respite Programs and then demonstrating progress beyond where you currently are.

Page 9 also begins to lay out some specific elements for you to address in your application. These are pretty clear and straight forward, but please demonstrate that you know the populations that you’re serving.  Use and site multiple sources such as Census data, service data and other research on your state in general.


I also refer you to Page 19 to 23 of the announcement which lay out specific bulleted items that must be included in your application. They are located in two spots and I’ll call these out later.  They’re drawn directly, verbatim from the Act itself and be sure you address each one.


I want you to also be sure that you think through and describe how the program you propose in your application brings together and coordinates various respite programs in your state.


Also describe how your proposed program is going to make accessing services easier in your state.


Also be sure that you propose a program or a project that takes a comprehensive and systemic approach.

The program you propose must serve all population groups, all age groups and all disability and chronic conditions.


The program you propose should address the full range of respite needs and serve all population groups from the beginning.  Phase-in of programs over time to gradually address the full spectrum of respite needs will not be permitted. So be sure that you address each of these fully in your application.


I want to talk for just a moment, on the bottom of Page 10 of the program Announcement.  The Lifespan Respite Care Act requires that an application include a memorandum of agreement regarding the joint responsibility for the eligible agency’s program between that agency and a public or private state wide respite coalition or organization.


You must submit this (MOU) or Memorandum of Agreement with your application. I would encourage you to write the (MOU) to allow flexibility to all parties, to modify activities agreed upon as the project unfolds.


So for example if you saw specific roles and responsibilities to each of the parties to the (MOU) please consider including a clause that allows modifications to that as your project moves along.


If your state does not have a formal respite coalition, an organization in the state that provides or coordinates respite statewide could also be used.


Please be sure that your applications talk to how you plan to ensure that the required activities are conducted by your projects. I’ll talk about some of the required services in just a second.


Page 10 at the bottom talks about the required activities and uses of funds. Please be sure you design your program so that all required activities and services are delivered.

The Act is not specific with respect to how much of each service is provided. So it will be up to each state to determine the appropriate service mix.


On Page 11 talks about grants and sub-contracts and the fact that they can be awarded by a grantee to carry out required and optional activities.


However, the state agency/applicant must demonstrate an active role in program development, implementation, and management.  Don’t simply propose a project that passes funds through to another entity. AoA will not fund pass through projects.


If you do decide to sub-contract specific activities, be sure to clearly describe the process for this and how you as the grantee will continue to be in the lead role.


Also, be sure to describe the role of the Project Director for your project, and the role and the make up of the stakeholder group.  Stakeholder involvement and partnerships are going to be discussed a little more fully in the next section.


I’ve seen in states where Lifespan Respite activities and programs are successful, a very, very strong collaboration among relevant stakeholders.

Therefore, in your lead up to submitting the application and in your meetings to design your projects and to write the application,please focus on stakeholder development and collaboration.


Pages 11 through 12 really talk about stakeholder involvement and partnerships. And the evidence of such involvement and partnerships will really be essential for you to demonstrate in your applications.

Pages 12 and 13, include the sections about products, information sharing and collaboration with technical assistance activities.  These are as much a heads up for applicants as much as anything else.  However, in submitting your application you are expected to speak to the products that you’ll be developing and actively work with the Administration on Aging as well as the technical assistance providers around technical assistance activities and information sharing.


These types of activities are essential for new program development. As you know, the first 12 states, and then the second group of states, are going to be doing a great service to the field of respite and caregiver support if products are developed and disseminated broadly.

Products could be anything like program development guides, best practices -- things of that nature that other states who are just beginning this work can look to and not have to re-invent the wheel.


The Technical Assistance and Resource Center activities that are on-going via a separate grant are integral to your program development efforts.  Should your application be successful, you will be expected to work with the technical assistance provider and participate in conference calls and other activities designed to assist you with program development.


Last year (in fiscal year 2009) the Administration on Aging awarded a grant to the Family Caregiver Alliance in San Francisco with a sub-contract to the ARCH National Respite Center to provide technical assistance to states.


The Family Caregiver Alliance portion focuses on Family Caregiver Support Programs more broadly. The ARCH sub-contract to focus specifically on Lifespan Respite Program development.


Finally, in this section near the bottom, I’d like to call your attention to and encourage you to budget if you can, resources to attend the National Respite Conference.


They’re held in the Fall. Last year, I had the opportunity to attend my first one in California. I really found it to be an excellent opportunity for not only training around respite and program development but also for networking and meeting fellow grantees.  This year’s respite Conference is scheduled for October 24-27, 2010 in Baltimore, MD. And you can get more information about that on the ARCH National Respite Network and Resource Center Web site at http://chtop.org/ARCH.html. 

Page 13 at the bottom begins the award information. As you can see after allocating $175,000 for continuation of resource center activities and then some other administrative activities associated with grants administration we’re left with approximately $2,257,000 for new grants to states.


AoA is planning to fund approximately 10 to 15 grants at a maximum of $200,000 each for a 36 month project period.  What this means is that you’ll receive your grant award up-front for a three year project.


During the course of application review here at AoA please be aware that we may come back to applicants to negotiate the size of your actual award.  Keep in mind that we can never award more than you ask for. We can however award less than you request based on the scope of work you propose relative to the funds you request and to the funds that are available.  Please keep this in mind as you develop work plans and budgets for your 36 month project.


I’d like to add just a little more about the 36-month project length. AoA’s rationale was to give states who are not as far along in the development of Lifespan Respite Programs or who may not have begun the work necessary to bring relevant stakeholders together, enough time to accomplish these critical steps in program development

We wanted to give them adequate time and resources to plan and implement programs and to supplement respite services where necessary, and to have enough time to do this work as well as to build lasting and sustainable infrastructures.


For those states that are further along and have some experience in doing this work, the 36 month project period provides ample time to fine tune programs, increase your reach, and test new approaches for meeting respite needs and fill gaps more effectively.

Since awarding the first round of states’ Lifespan grants last year, I’ve seen the benefit of three year projects for planning, ramping up of activities and staffing of projects.  AoA has used a similar funding strategy for aging and disability resource centers, and also for some of our Alzheimer’s grants. And it’s proven to be a relatively successful approach.


While these are grants I anticipate the AoA will have active collaboration with the grantees throughout the life of their project.

As your projects get underway, I will bring you into the communication system that we’ve already developed with the first year grantees.  This will keep you updated from a Federal perspective as to what’s happening.  This will primarily take place through regular teleconferences to provide updates and programmatic discussion among the grantees.


AoA will work with each of these successful grantees to finalize a work plan within forty-five days of grant award.


Page 15 begins the eligibility section. I want you to please be sure that you read and understand these requirements.


When I talk in a few minutes about screening applications against responsiveness criteria before sending them to the review panels this is the first thing that will be looked at -- whether or not the applicant meets the eligibility requirements as specified by statute.


Applicant agencies must be either the State Unit on Aging (SUA), the state’s Medicaid agency or another state agency identified by the Governor to administer the Lifespan Respite Care Program. No other entities are eligible to apply.

So if you’re listening on the call and you’re not from a state agency you may not be eligible to apply. In that case you should contact and work with the eligible entity in your state to encourage them to submit an application.


Also current fiscal year 2009 Lifespan Respite Care states are not eligible to apply. We’re looking to bring on a new group of states to begin these activities. So if you’re one of the 12 states currently funded you are not eligible to apply for these funds.

Additionally the eligible agency must be or must have an aging and disability resource center (ADRC). And must work in collaboration with a private - public or private non-profit statewide respite care coalition or organization.


If there isn’t a formal respite care coalition in your state, then another respite organization or provider working in the state on behalf of the entire state could suffice.


Note the final set of eligibility criteria that the eligible state agency must demonstrate an ability to work with other state and community based agencies.

You must have an understanding of respite care and family caregivers across all age groups, disabilities and conditions.  And, you must have the capacity and must demonstrate the capacity to ensure meaningful involvement of family members, caregivers and care recipients in your program.


Last year I know that there were a number of questions as to the ADRC requirement. And states are required by statute to have such an entity.

The ADRC definition in the Program Announcement is drawn directly from the Lifespan Respite Act itself.


If you’re concerned about whether or not your state has an ADRC look at the definition to determine whether there is an entity in your state that meets the criteria outlined in the Act.


The Act defines an aging and disability resource center as one, an entity administering a program established by the state as part of the state’s system of long-term care to provide a coordinated system for providing comprehensive information on available public and private long-term care programs, options and resources.


Number two, personal or options counseling to assist individuals in assessing their existing or anticipated long-term care needs, and developing and implementing a plan for long-term care designed to meet their specific needs and circumstances.

And three, consumer access to a range of publicly supported long-term care programs for which consumers may be eligible by being this convenient point of entry for such programs.


You want to be sure that you have such an entity in your state that’s part of the state’s long-term care system that provides those three things - information, counseling and access.


Based on the Act’s definition and description of and ADRC you should be able to determine if your state has such an entity and describe how that entity is going to work with your project.

I believe now that there are approximately 54 states and territories who have funding to implement ADRCs. An ADRC does not necessarily have to be state-wide, and that’s where the partnership between the ADRC and the respite organization or coalition can come in because the respite organization can work with the ADRC to ensure the statewide coverage and availability of respite information and access.


Make sure that you write to the definition and functions of an ADRC as it is in the Act. Make sure that the grant reviewers who are going to be reading your application have a full appreciation for how your state meets the criteria for an ADRC, and how that entity is going to be involved in the administration of the program on a statewide basis.


I can tell you that the 12 states currently working to develop Lifespan Respite Programs all have 12 very different approaches for not only the role of the grantee agency, but also the role of the ADRC and the role of the statewide respite organization or coalition.


We have some information on AoA’s Web site on the Lifespan Respite Care Program. You can read summary descriptions of each of the current 12 states and some of the activities that they’re doing.


We’re still on Page 15 of the announcement and another important issue I know for all of you is match.

By statute the cost-sharing or matching requirement is 25% cash or in-kind. Congress does not permit waivers to the match requirement. We’ve not been given the authority to waive or reduce the match requirement in the Act.


As with most other Federal grants, match must be from non-federal sources. Cash match generally comes from non-federal funds such as cash contributions from individuals or other organizations.


In-kind contributions are non-federal third-party non-cash contributions made directly to the grant project and can include things like donated time, staff time, real or non-expendable property goods and services.


I’ve given you a sample formula on Page 15 to help you calculate your match. Just be sure that your match is based on the project’s total cost and not on the amount that you request from the Feds.


This essentially requires you to develop your project work plan and budget first before determining how much to request from the Feds.  Detailed instructions for calculating match are in Attachment A of the Program Announcement.


I’ve alluded a little bit to responsiveness and screening criteria. On Page 16, be sure that your applications address the responsiveness and the screening criteria.


We’re going to be screening applications twice. We’ll be screening each application internally to ensure that they meet both the screening and the responsiveness criteria before giving the applications to the reviewers to review.


Failure to comply with either the responsiveness or the screening and technical criteria will result in the application’s elimination from further review or consideration for funding.


On Page 16, the responsiveness criteria include the following factors: is the applicant an eligible state agency as outlined in Section (III - 1) of the Program Announcement. That is are you the State Unit on Aging? Are you the Medicaid agency? Or another state agency designated by the Governor?

The second responsiveness criteria asks: has an (MOU) between the state - eligible state agency and the respite organization or coalition been included in the application?


And then finally three, does the applicant propose to do the work themselves? Meaning that you’re not proposing to pass funds through to another agency to actually do the work.


If all of the above conditions are not met your application will not be reviewed. So be sure that you incorporate these elements into your application.


The application screening criteria are more technical in nature. And those include such things as did the application arrive on time? We talked about the June 7th due date.


Are the margins correct? Is the narrative within the page limit length of 20 pages? And did the applicant use the correct font size of no smaller than Font 11?


If your application misses any of these technical criteria your application will not be reviewed.

Generally, what happens when your application is submitted via grants.gov, our Grants Office does the technical review for timeliness, for formatting, for font size and all of that. And will generally eliminate the application from review if those technical criteria are not met.


Page 17 provides guidance on where the application package should be submitted, including any contact information.  Please remember that your applications must be submitted electronically through grants.gov.


This page also includes some information, should you require assistance in using grants.gov - and I know that often times that does happen - including a toll-free number to call if you have issues or problems.


Generally if you have problems with grants.gov our Grants Office - neither our Grants Office at AoA nor I can help you with it. The questions have to be addressed to grants.gov.


Pages 17 through 19 of the Program Announcement give specific instructions on all the steps you need to do to make sure that you’re properly registered with grants.gov, and that you have your DUNS or - D-U-N-S - number.


From time to time I know that there have been issues with grants.gov freezing or locking up during submissions. Should this occur please use the toll-free number to call them for assistance.  AoA’s Grants Office will not be able to assist with grants.gov issues because it’s not our Web site.


Let me add a couple more things about grant submission. Number one, if you’re not already registered with grants.gov start now. It may take a few weeks to get completely registered.

What you don’t want to do is get a week out from submission and think ‘oh, we should now register on grants.gov.’ That may not be enough time. So, start now.  Even if you ultimately don’t submit an application, you will still want to be registered with grants.gov.

If you are registered with grants.gov please make sure that your passwords haven’t expired. They need to be renewed annually.


Again, you don’t want to get into a position where it’s 11:30 on the night of the application due date and you find that you have to renew your password. So check with that now.


Remember that only certain or authorized users can submit applications on grants.gov. So make sure that you know who in your agency can actually submit your application.


If it’s not you, there may be somebody in your Grants Office, your Budget Office, your Fiscal Office that may have the ability and permission to submit through grants.gov.


Pages 18 through 19 give you some additional information about obtaining a DUNS number and registering with the Central Contractor Registry. Please be sure that you start these processes early because they can take several days.


Also, make sure that you review the compatibility of your hardware and software ahead of time, especially for Microsoft, Vista and Office 2007 users. I believe grants.gov has a Vista and Office 2007 compatibility information section.


That’s all I’ll say about some of the technical things. The Program Announcement is fairly detailed with making sure that you have everything in place that you need to do before you actually try to work on grants.gov.


I want to spend a couple of minutes and call your attention to Pages 19 through 23.  They provide you with critical information on structuring your project narrative.


I can’t stress enough the importance of the project narrative. It’s the heart of your application. This is where you tell your story and lay out your project. This is your opportunity to tell reviewers what you will do.  It is the primary basis on which application scores are based. We will get to the application review and scoring in just a minute.


The narrative can only be 20 pages and does not include the supplemental material like curriculum vitae and letters of support, etc. Those are extra.


The narrative where you actually describe your project can be no more than 20 pages in length. Planning and careful writing will be key in organizing your narrative.  Pages 19 through 23 really give you a very good outline to follow in terms of structuring your narrative and what needs to be included.


We’re going to be using outside review panels to review and score each application. Remember that this narrative is your only opportunity to fully describe your project and respond to all elements of the Program Announcement.


The grant reviewers will not be contacting you if they have questions or something is not clear. So, again, I can’t stress enough the importance of the project narrative.


I want to call your attention to specific bullets under the problem statement on Page 20 as well as the proposed intervention section on Pages 20 to 21. These bullets describe elements that must be included in your project narrative.

So at the top and bottom of Page 20 it says in addition applicants must describe the following and then there are a series of bullets that continue on to Page 21.


Those bullets are taken directly from the Lifespan Respite Act and outline what an application must include. Please be sure that you address these bulleted items on Pages 20 to 21.


Pages 20 to 23 of the Program Announcement explain other required elements of the application and draw your attention to templates that are included as attachments to the application.  You have templates in this application for your work plan and for your budget narrative. So please make use of those in structuring those two elements of your application.


Pages 25 to 28 also very very critical. Pages 25 through 28 lay out the exact criteria against which your applications will be scored.

In other words the scoring forms that are going to be used by the reviewers will ask them to look for each of the listed elements in your application.


Beginning on Page 25 you will see each of the sections and how they’re - and the scores and how they’re weighted.

The first section is project relevance and current need. The second section is approach. The budget is scored separately. Project impact and organizational capacity are the final two sections.


Within in each of those main sections are one or more sub-sections. And under each of those sub-sections is a list of questions. They’re “yes” or “no” questions.


I would encourage you to read and make sure that your applications are able to answer in the affirmative each of the questions that are being asked.  Keep in mind that these are the only criteria against which reviewers are going to be scoring your application.


Page 28 at the bottom gives you an overview of the review process that will take place after you submit your applications.

Each of the applications that pass the initial screening mentioned earlier will be reviewed by a panel of three experts in the field.  Their recommendations will be included in the final award decisions. They will use the scoring forms that contain each of the questions in each of the five sections.


The scoring forms look very very similar to Pages 25 to 28. And reviewers are going to be looking for each of those questions to be answered in your applications.


After the June 7th application deadline AoA’s Grants Office will compile each application and within about three days of your submission (on or about June 9th or 10th) reviewers will have access to your applications. And then will be given about 10 to 14 days to do the reviews.


I anticipate conducting the review panels in mid to late June probably around the third week. Notifications are anticipated to go out to successful applicants sometime in August for a start date no later than September 1. And this is really about as specific as I can be with respect to timelines.

Along with the other key dates that we talked about earlier you should have a pretty good idea of what’s going to be happening as this process unfolds for the remainder of spring and into part of the summer.


Finally, Page 29 through the end of the Program Announcement contains the routine administrative information and the attachments that contain sample forms and templates and examples that will help you in completing your application.


That concludes my walk through of the application. Let’s go ahead and open the phone lines for questions.


Questions and Answers
Coordinator:
Thank you. At this time we’ll begin our question and answer session. If you’d like to ask a question press star 1. To withdraw your question please press star 2. Once again to ask a question please press star 1. One moment for the first question.

Q
I’m looking at Page 15 and you did mention the ADRC. In the application it states that the eligible state agency is an aging in disability resource center. Is that correct?
A
Yes. The eligible state agency could work in conjunction with the ADRC.

Q
I realize that we would not be able to phase in specific age groups or disability categories but we could create a pilot project with two to three areas of the state with a plan to expand statewide?

A
No. The Lifespan Respite Care Program has to be implemented statewide.

Q
Is this strictly an infrastructure grant or can part of the money be used for direct services?

A
No, these are not strictly infrastructure grants. Part of the money can be used for direct services.  Indeed, all five required services must be provided.
Q
Is there a certain percentage?

A
No. There is no recommended percentage. So you can use part of it for infrastructure. You can use some for the direct provision of respite services or for gap filling respite services.  However, all five mandatory services must be provided in your projects.
Q
Is the funding matching requirement waiver for insular areas something that the Assistant Secretary or the AoA can grant if justified accordingly?
A
AoA looking in to that issue. I will post guidance in the form of an additional FAQ once we receive an answer.  
Q
We have a local law creating the commonwealth respite care system. And we have a state developmental disabilities council that was given the responsibility to administer that program. Would they be a qualified eligible applicant?  This is a state council on developmental disabilities, sort of under the Office of the Governor. They are given under the local law the administrative responsibility to initiate the respite care system. What is the grant opportunity guidelines?
A
If they are a state agency then they would be eligible. They would fall into that third category -- other state agency designated by the Governor.

Q
We are a Tribal organization - and I realize we’re not a state agency. But is that something that we could apply to for - like other state agencies with the government?

A
Tribal Organizations are not eligible to apply for funds under the Lifespan Respite Care Program at this time.  However, Tribal organizations are encouraged to partner with or be included as a stakeholder in the development of Lifespan Respite Programs in their states.
Q
Is there an opportunity to see any of the winning applications from last year? Is that anywhere where we could see samples?

A
Yes, I believe so. Here is how you can do that:  on AoA’s Web site if you go to the AoA’s programs Web site there’s a link to the Lifespan Respite Care Program.

At the bottom of that page there is a link to a summary of each of the current 12 states with an email contact. You could contact them for a copy of their successful application.


Those applications include a lot of confidential information so they may want to redact some of the salary and other confidential information.

Q
On Page 20 of 49 where they talk about the problem statement, it asks you to explain existing respite care services for that population. How are you all defining respite? Is there any place in here?

Because we don’t know if that also includes adult daycare, sitting services, churches that provide some type of services for caregivers.
A
Yes. The Lifespan Respite Act contains a definition of “respite” as well as what a Lifespan Respite Care Program is.  On Page 7 of the Program Announcement is where you can find the definition of “Lifespan Respite” care, while “respite” is defined on Page 6.

Q
I Just want to confirm that we can use cash or in-kind match from our partners.

A
Yes.

Q
Just the non-profits we might work with?

A
Yes.

Q
Is the $200,000 maximum ceiling award for 36 months, is that every year?
A
No, $200,000 spread out over 36 months.

Q
We just wanted to clarify who an allowable applicant could be.  Because you said that it can be a state agency that the Governor has appointed.

A
Correct
Q
In the announcement it mentions being a state agency the Governor appoints under this Act. Now does this Act mean Lifespan Respite Act or the Older Americans Act?
A
It means the Lifespan Respite Act. Keep in mind that the Lifespan Respite Act is a completely separate piece of legislation from the Older American’s Act.

Q
The state agency, as long as you are working with an ADRC or are participating as part of an ADRC would meet that requirement?
A
Yes.

Q
I just wanted to clarify the Project Director role. Does that need to be by a member of the submitting state agency? In other words can the Project Director be someone other than a person employed by the state agency?

A
The Act doesn’t specify that. In the 12 states that we have now, each grantee agency has a designated Project Officer and they are an employee of that agency.

Q
My question is about the statewide respite organization or coalition. In (State X), we don’t have a coalition. So what would be an example of a statewide respite organization?

A
Are there organizations in (State X) that provides respite services? Or includes respite as one of the services that they do provide?
Q
The only one I can think of would be Easter Seals.  So that would be an example of that?

A
That could be an example yes.  Because I know of another state where Easter Seals is heavily involved.

Greg Link:
Okay. Well that put us right up to 3 o’clock. If you have other questions, as I had said before please email them to me and I will get answers back to you.

With that I will conclude the call and I want to thank you all for your time and for tuning in and for your questions. I also want to wish you the best of luck as you complete your applications.


So thank you and we’ll be talking soon. Bye.

END

