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Project Abstract:
The grantee, the Virginia Department for the Aging, supports this 18 month Nursing Home Diversion (NHD) project in collaboration with the Department of Medical Assistance Services (DMAS), and three PSAs. The goal of this proposal is to divert 55 individuals, residing in the three PSAs who are at imminent risk, from nursing home placement and Medicaid spend-down through consumer direction of services provided within a designated monthly funding allotment.  

The objectives are to: 1) design a program, policies, protocols and tools to meet this goal during a nine-month planning period; 2) identify and enroll at least 55 eligible individuals from the three PSAs beginning no later than the end of the ninth month; 3) offer consumer direction of services and the assistance of a fiscal intermediary to all participants beginning in the 10th month of the project; 4) evaluate the program to measure success in serving individuals utilizing the consumer directed model; 5) using lessons learned from this project, expand consumer direction to other AAA regions of the state; and 6) educate policy makers  regarding the benefits of self-direction in long-term care programs and the role of ADRCs in diverting individuals from nursing home placement and Medicaid spend-down. 
The expected outcomes to be achieved by the NHD project are: 1) At a minimum, 55 individuals will be served through the nursing home diversion project; 2) 80% of the individuals served will be diverted from nursing home placement and Medicaid spend-down; 3) 85 percent of care recipients and/or their caregivers will report that their quality of life has been improved by the use of self-directed services and flexible funding; 4) 85 percent of care recipients and/or caregivers will report an excellent or good experience with the NWD/SEP.
The products from this project are: a final report including evaluation results, data on consumers served by the project, and new policies, protocols and tools that support consumer directed services for seniors in the Commonwealth.

