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Project Abstract:  

The Florida Department of Elder Affairs requests an 18-month grant to maximize nursing home diversion by providing timely, cost effective, and person-centered interventions to non-Medicaid individuals.  The project goal is to rapidly deliver services to divert individuals at imminent risk of nursing home placement and spend-down to Medicaid, building upon the current aging-services Single Entry Point (SEP) system.  

The project objectives are as follows: 1) effectively identify individuals at imminent risk of nursing home placement and spend-down to Medicaid; 2) rapidly authorize and provide services that offer consumer direction and are responsive to the unique and changing needs of the target population, independent of funding sources; and 3) effectively track client outcomes and document the network’s success in targeting imminent-risk individuals, avoiding nursing home placement and avoiding Medicaid spend-down.
The desired project outcomes are as follows: 1) an effective and sustainable nursing home diversion model that identifies and serves individuals at imminent risk of nursing home placement and spend-down to Medicaid that can be expanded statewide; 2) a seamless and flexible funding system supporting individual choice and establishing policy for pooling multiple funding sources to serve high-risk individuals targeted for this program; 3) cost savings to public programs, including Medicaid, compared to institutional care; and 4) decreased state Medicaid nursing home utilization.  
The project products include: 1) a screening tool to identify the project’s targeted population; 2) tools and protocols; 3) memoranda of agreement with key partners; and 4) training, education, and outreach materials for case managers, care consultants, clients, caregivers and service providers addressing transitioning, consumer-directed care, and cost sharing.

